Church Worker Learning Communities

A Component of the ABC District Transforming Churches Network
A Fact Sheet

1. What is a Learning Community?
Learning Communities are comprised of church workers from a cluster of 3-6 churches. The church workers in the learning communities are leaders who desire to grow in missional leadership attitudes and skills.  They are leaders who want to be transformed by the power of God’s Word as they study God’s Word “front to back.”  They are leaders who want to see outreach to the lost people of their communities become the primary value of their ministry and their congregation’s ministry. Learning communities are regionally based, because it is best for the group to meet in person; however the clusters need not adhere to circuit lines.  In some cases, geography might prevent regular face-to-face contact with the result that Skype or “Go to Meetings” might be utilized. The relative size or history of the participating congregations is also not a factor; the common denominator (as mentioned above) is a desire to see outreach become the primary value of each congregation and a willingness to make a significant commitment to the revitalization process.

2. Who are the participants in the Learning Community?
The Learning Community clusters of churches are primarily for pastors and other church workers, but lay leaders can also participate.  In congregations with more than one pastor (or other church workers), all the church workers may participate, or one may be chosen to lead the revitalization process in the congregation. From the experience of the pilots, it has been very helpful for one key lay leader from a congregation to also participate with the pastor. It is the responsibility of the participants to form local learning communities of leaders in their own congregations, interpreting the lessons from the clusters on the parish level.  There is a possibility that lay leader learning communities will be formed.  
3. What happens in Learning Community Clusters?
[image: image1.wmf]Huddle

How we work out our character 

& implement the content.

Learning

Pieces of a 

L

EARNING 

C

ommunity

Participants covenant to meet every 4-6 weeks for three to four hours. Evident in each meeting are three aspects of learning: personal spiritual growth (heart), professional growth (head), and specific practical assignments (hands). Typical cluster meetings follow a syllabus provided by the Transforming Churches Network (TCN) District Facilitator which includes a devotional exercise, prayer, a learning activity from the TCN Learning Community Manual, an assignment to read and review a book, the assignment of activities in the local parish and reports back of the same, and a case study of one of the cluster congregations. Participants in the cluster are encouraged to be in contact with one another between meetings for mutual support and accountability. 
4. Who Leads Learning Community Clusters?
Initially, the learning communities will be facilitated by a regional coordinator.  Once the learning community has met once or twice, the participants will determine how they will be led. They might take turns being leaders or someone might be assigned to be a leader. 
The ABC District is to be divided into four regions:  

* Alberta north (Red Deer North): Dr. Glenn Schaeffer


* Alberta south (Red Deer South): Rev. David Dressler 


* BC West (Vancouver/Fraser Valley/Vancouver Island): Rev. Wayne Lunderby 

* BC Central/North/South (Okanagan, Cariboo, Kootenay Circuits): Mr. Steve Kentel 
5. What is Required to join a Learning Community Cluster?
Participants of learning communities are leaders (e.g. pastors, deacons, lay leaders) who are committed to making outreach to the lost people of their community their primary focus.  Participants are expected to do the homework between sessions.  Participants are expected to participate in every session.  It is anticipated that learning community participants will eventually invite a TCN consultation team into their congregation for an extensive congregational consultation with subsequent coaching.  The goal is to have learning communities operative in Nov/Dec and/or early January.
6. How can we get involved in a Learning Community?
A pastor/deacon can register for a learning community by contacting the ABC District TCN Facilitator, Dr. Glenn Schaeffer at 1-888-474-0063.   Once 3-6 people, from a specific region, have registered to be learning community participants, a learning community will be formed and started.   
7. Learning Community Materials.
The Learning Community materials are available through the office of the Executive Assistant -- Outreach.

8. Costs:

It is estimated that it will cost approximately $800.00 to $1,000.00 a year for a person to be involved in a learning community.  This amount includes the cost of books and travel (which may vary significantly depending on the geographical circumstances of the learning community). Participants will be billed for their books.   

9. Questions:  Contact: Dr. Glenn Schaeffer (gschaeffer@lccabc.ca or 1-888-474-0063). 
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