November 12, 2009
Dear Pastors, Church Workers, and Lay Leaders,

Greetings in the name of the triune God – Father, Son and Holy Spirit!

We are inviting you to participate in an exciting ABC District venture that we think will turn our congregations “inside out” and our communities “upside-down.”  We are inviting church workers, lay leaders, and congregations to participate in “Transforming for Missions.” 
We live in a time of change and transition.  The Christian church in Canada is no longer a cultural “insider,” but relegated to being a cultural “outsider.”  The majority of Canadians under the age of 45 have little or no knowledge of the Bible.  The local church is irrelevant and invisible for most of our neighbours.  Canada is increasingly becoming populated by people who have lack a saving knowledge of Jesus Christ!  
As the context and challenges of outreach have changed, Christians have found that the avenues through which they connected with people in the past are now dead ends.  “Attractional” outreach strategies are no longer as effective in drawing people to our church buildings.  Pastors and other church workers are beginning to realize that they are called not only to shepherd a small flock of the faithful, but called to seek and rescue the “lost sheep who are not yet of this fold” who extremely difficult to reach.          
As pastors, DPS workers, and lay people live, work, and witness in this changing world, they are often left scratching their heads, bewildered and frustrated by the apathy of the sheep within the fold and the paucity of lost sheep that are actually gathered into the fold!  Questions and comments are often made: “What are we doing wrong?” “I feel like I am ministering in a foreign context.” “What can we do to connect with those outside the church?” “How can I lead and train the members of our congregation to reach out to those in our congregation who no longer attend and to those people in our community who feel no need for Christ’s forgiveness?”    Faced with these challenges and a myriad of others, the tendency for many church workers and congregations is to turn “inwards” – to focus on those who are already saved.   Meanwhile, thousands of people in our own country are going to hell.   

In order to address these missional challenges and opportunities, Transforming for Missions, is being implemented in the Alberta-British Columbia District.  There are three components to Transforming for Missions:

1.  Learning communities for pastors, other church workers, and lay leaders.

2. Weekend consultations, followed by a 2-3 year commitment to implement the consultation team’s prescriptions.
3. Ongoing coaching for pastors, other church workers and congregations who are implementing the consultation team’s prescriptions.  
The learning communities will help participants grow in their understanding of the challenges of the Canadian mission context and will help them develop skills necessary for leading congregations “inside out” – seeking and saving the lost.  As participants pray, learn, and share within community, they in turn teach their congregational lay leaders and members. (Please see the attached file that explains the purpose and function of learning communities in more detail.)    The first learning community (ies) will begin sometime in late January 2010 or early February.    Books and travel will be the primary financial costs of being learning community participants.  These costs are estimated at being in the range of $500.00 to $1,000.00 per year depending on the distance (if any) the participants need to travel.     
Pastors, other church workers, and lay leaders are currently being recruited to be participants of learning communities. Hence, one of the reasons for this letter!  We want you (pastors, DPS workers and lay leaders!) to be learning community participants! If you would you like to be a participant in a learning community or desire more information concerning learning communities, please contact Dr. Glenn Schaeffer as soon as possible at 1-888-474-0063.
We are also encouraging congregations to have a Transforming for Missions consultation team conduct a weekend-long consultation, but you might like to know that there is more to a consultation weekend than just the weekend!  By the time consultation team leaves on Sunday, they will present five prescriptions to the congregation that will help the congregation move “inside out.”  If the congregation agrees to address these five prescriptions, they will concentrate on these prescriptions over the next eighteen months to two years (and maybe even three years)!     
Here’s how a Transforming for Missions weekend consultation works:

1. You contact Dr. Glenn Schaeffer, the Executive for Outreach in the ABC District to learn more about the consultation process and set a date for him to meet with the congregational leadership so that they can learn about the purposes and goals of the consultation.

2. Before a church consultation takes place, the congregation and pastor(s) go through interviews and surveys are administered which help determine whether the congregation and pastor(s)/church workers are ready for the Transforming for Mission process.   The voter’s assembly is also expected to adopt a motion granting approval for a Transforming for Missions consultation.   
3. Once a date has been set for the consultation weekend, the congregation conducts a self-study of the past 10 years and they initiate a 6 week Bible study, “Motivation for Mission.” 

4. The consultation team (consisting of three to four people), led by an experienced pastor or lay leader, reviews the material from the self-study.  The consultation weekend begins on a Friday afternoon with interviews of the pastor(s) and staff; on Friday evening there is a focus group meeting (made up of members who are not currently in leadership roles); on Saturday, the team meets with the congregational staff and leaders for a day-long workshop; on Sunday the team leader preaches the sermon and the consultation team’s report is presented at a Sunday “town hall” meeting.  The report identifies five congregational strengths, five congregational concerns, and five prescriptions that address the five concerns.  

5. Following the consultation, the congregation is given 4-6 weeks to prayerfully consider the recommended prescriptions and vote the revitalization process up or down.  

6. Assuming the congregation adopts all five prescriptions, a coach is assigned to the congregation and the coach works with the congregation’s staff and lay leadership for a minimum of one year as they concentrate on implementing the five prescriptions.  
The cost of the Transforming for Missions weekend consultations vary in price depending on the location and the team members’ travel, lodging, and food expenses, but the ABC District Department of Outreach picks up 60% of the costs and the congregation is responsible for 40% of the costs.   It is anticipated that the consultation weekend will cost about $1,500.00. There is also an expense for the coaching that follows the consultation weekend which works out to about $100.00 per month.  Again, this cost is shared by the ABC District (60%) and the congregation (40%).  The cost sharing of these expenses can be negotiated.  Our goal is to have every congregation have a Transforming for Missions consultation and we do not want the cost for the weekend and coaching to be a prohibitive factor!    
If you are interested in a Transforming for Missions consultation or desire more information about the process, please contact Dr. Glenn Schaeffer at 1-888-474-0063 and he will be pleased to discuss Transforming for Missions with you.  

Please keep the ABC District Transforming for Missions venture in your prayers. We trust the Lord will bless our efforts and that the Holy Spirit will transform our congregations as we immerse ourselves in His Word and Sacraments and as we intentionally move “inside-out” seeking and saving the lost.  In so doing, we trust the Lord will turn our communities “upside-down” with His saving and life-transforming message. 
In His service,

The Transforming for Missions ABC District Committee
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Mr. Steve Kentel

Rev. Wayne Lunderby

Rev. Dr. Glenn Schaeffer

